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BACKGROUND AND APPROACH

In collaboration with Travel Alberta as part of their annual study, this work measures and
evaluates resident sentiment within the Southern Rockies, including key observations and
detailed insights.

Objectives include: Approach:

* Monitor and measure the degree to which « An online survey tool was developed which was then
I’eSidentS W|th|n the Southern ROCkieS are informed distributed through Southern Rockies Social media
about and understand the sector. channels to encourage residents of the community to

provide the perspectives on the local tourism industry.
« Understand basic engagement with the sector,
including level of activity and attitudes about the

» A total of n=273 completed surveys were collected
sector.

during during September 9 - October 7, 2025.

» Track perceived impact of the sector on key
elements, such as their quality of life, local
economy, and recreation/leisure opportunities.

* Insights are evaluated next to the Travel Alberta Summer
Pulse Check for comparative measures against provincial
averages.

* Gauge how residents view the economic potential
of tourism today and in the future.




OBSERVATIONS

There is exceptionally high levels of community participation and engagement in the Southern Rockies.

Residents report significantly higher participation levels than Albertans overall (64% vs. 39% active participation), with 30%
describing themselves as “very active” in seeking out and trying new activities. This reflects a community deeply engaged
with local amenities and events.

Those in the Southern Rockies have a very high awareness and understanding of tourism'’s role.

90% of Southern Rockies residents consider themselves informed about the tourism sector and its local impact, compared to
62% provincially. Notably, 42% describe themselves as "very informed”, nearly four times the provincial rate (11%).
Additionally, a strong majority can see the direct impact of tourism on their day-to-day life and tourism is recognized as
critical to the local and provincial economy by residents. We know from multiple waves of resident sentiment tracking, that
participation and knowledge influence sentiment. This is true in the Southern Rockies — high participation and understanding
of tourism generate incredibly high sentiment in the region.

There are heightened concerns about affordability, housing and having too many visitors in the summer months.
58% of residents believe tourism increases the cost of living and makes things less affordable for locals (vs 44% Alberta), and
45% say it makes affordable housing hard to find (vs 27% Alberta). These concerns reflect the realities of living in a high-
visitation region where tourism puts pressure on local resources and prices.



OBSERVATIONS

Advocacy is one of the highest in the Province.

The Net Promoter Score for Southern Rockies residents is 47, vastly exceeding Alberta's score of -4. 60% of residents are
promoters who would strongly recommend their community as a place to visit. This demonstrates exceptional pride and
willingness to advocate for the region.

Though residents are advocates, they do feel strongly about improvements that can be made the enhance the
impacts of tourism on locals (as evidence by verbatims).

Residents are looking for more intentional, community-minded improvements to strengthen the tourism experience. They
want clearer, more compelling marketing that reflects what makes their region unique and a more diversified economy, so
tourism doesn’t stand alone. They want accessible visitor information so guests can navigate and enjoy the area with ease
and expanded accommodation options that match growing demand.

Personal connection to the sector.

Though perceptions, knowledge levels, participation and advocacy are greatly elevated in the Southern Rockies, a portion of
is likely attributed to a much larger percentage of residents directly connected to the sector. 21% of residents currently work
in the travel/tourism industry, 16% have worked in it previously, and 20% have friends or family who do, meaning 57% have
some personal connection to the sector. This is significantly higher than the 27% provincial average and helps explain the
high awareness and engagement levels.



CONSIDERATIONS

- Sentiment is a strength for this region.
This is a region clearly supportive of tourism and its potential for their area. While this is a region that has not had the
relative level of development as other mountain destinations, residents clearly see the benefits and positive impacts for their
communities. Strive to protect this sentiment.

- Affordability is a challenge.
When it comes to identifying challenges, residents are more likely than those in other areas to focus on affordability issues
as key concerns. This may signal an opportunity to elevate messages of positive economic impact for the region. Helping
residents realize the economic benefit will be an important focus moving forward.

* Interest in development is strong.
Resident input reflects a region that is in the early days of tourism development and growth. As the regions becomes more
popular with visitors there is a clear need to further develop tourism infrastructure within the region. This also applies to
diversification of tourism amenities in the region. All that said, it will be important to show how sensitive/unique natural
areas are being protected.
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THE ALBERTA ISSUE AGENDA

Residents of the Southern Rockies share many of the same key concerns as Albertans, especially affordability, the
economy, and health-care access. However, they place stronger emphasis on community growth and feel the impacts

of tourism-related crowding more intensely, reflecting the realities of a high-visitation region.

Community Concerns

% VERY OR SOMEWHAT CONCERNED

Cost of living

The economy

Access to health care

Availability of affordable housing
Employment opportunities
Community growth/development
Traffic/parking issues

Over tourism/crowding in my community

84%
83%

82%
9%

79%
78%
70%
68%
75%
40%
41%

Q5. How concerned are you about the following? Base: All respondents (n=273)

92%
90%

W Alberta

B Southern
Rockies

TRAVEL ALBERTA 7



COMMUNITY
PARTICIPATION

Southern Rockies residents report significantly higher participation levels than
Albertans overall, reflecting strong community engagement.

Community Participation

Top 2 Box (NET)

64%
Very Active Participation
(seek out activities,
try new things) 30%
Frequent Participation 26% W Alberta
(attend quite a few, stick 359 B Southern Rockies
to the same types) °

Selective Participation
(take part in a few
select activities) 32%

47%

Guarded Participation
(avoid community
activities)

14%

Q6. Of the following statements, which one best describes your participation in activities, attractions, and events in your community? Base:

TRAVEL ALBERTA 8
All respondents (n=273)



- COMMUNITY RATINGS

Perceptions of community strengths, such as quality of life, recreation and
leisure options, and unique activities, are notably higher among Southern
Rockies residents than among Albertans overall. In contrast, views on
economic conditions and employment opportunities are more muted and align
closely with provincial averages

Community Concerns
% RATED 5 EXCELELNT OR 4

_ ) 62%
Overall quality of life
79%
: : . 60%
Recreation and leisure opportunities
78%
M Alberta
Unique experiences/things to do 4% = Southern Rockies

: . 26%
Economic conditions
24%
21%
Employment opportunities

Q10. How would you rate the following in your community? For each element, please use a scale of 1 to 5 where 1 means
that element is very poor and 5 means that element is excellent. Base: All respondents (n=273) TRAVEL ALBERTA 9




ATTITUDES TOWARD COMMUNITY
EVENTS AND ACTIVITIES

Community attitudes are strong in the Southern Rockies, with most residents feeling well-connected, aware of key
events, and appreciative of how local activities enhance quality of life.

Attitudes Toward Community Events and Activities
% STRONGLY AGREE OR AGREE

92%

Alberta is a vibrant province, there is always lots to see and do 96%
(o]

| am familiar with some of the major events 2%

that take place in my community 99%
The attractions, events and things to do here are an important
part of making my community a vibrant place to live 92%

This is a vibrant community and area — there

is always lots to see and do 88%
My community and area offers experiences

| want to tell others about 88%

: : . 66%
My community offers remarkable experiences to visitors o
85% M Alberta

If it wasn't for tourism, we wouldn’'t have 51%

as many recreation opportunities as we do W Souther Rockies

61%

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES Q9. Here are a few statements about attending events or activities in your community. Please review and tell us if you agree or disagree with each one. Base: All respondents (n=273) TRAVEL ALBERTA 10



INFORMED ABOUT TOURISM SECTOR
AND IMPACT ON COMMUNITY

Residents of the Southern Rockies demonstrate a strong understanding of the tourism sector.

Informed about Tourism and Community Impact

62%

Top 2 Box (NET)
90%

Very informed

42%

51%
7% B Alberta

Somewhat informed

B Southern Rockies
30%

Not very informed
9

| B2

Not at all informed
‘ 0%

%

3%
1%

Unsure

—

Q17. How informed do you consider yourself to be about the tourism sector and its impact on your community?

Base: All respondents (n=273) TRAVEL ALBERTA 11

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES



AMENITIES ASSOCIATED WITH TOURISM

Residents place strong importance on amenities such as outdoor parks, local attractions, dining, and retail. In
contrast, amenities like airports are viewed as less important to driving visitation to their community.

Importance of Amenities Associated with Tourism
% VERY OR SOMEWHAT IMPORTANT

95%
97%

91%
97%

Outdoor parks and natural areas

Local attractions
87%
96%

87%
95%

Local shops and retailers

Restaurants and dining

82%
84%
809 B Alberta
(o]

74% B Southern Rockies
79%

Arts and cultural festivals

Concerts and live performances

Hotels and accommodations (Airbnb, VRBO)

92%

Amateur sport tournaments 1%77%
Airports “ 65%
Professional sports games m 64%
Meetings and conventions _'589/?%

Q12. Shifting topics, the next set of questions relate to tourism in your community and surrounding area. Below are several different events, activities and venues. We are interested in how important you

think each of these are in attracting visitors and driving tourism in your community . Base: All respondents (n=273) TRAVEL ALBERTA 12

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES



IMPORTANCE OF TOURISM

Southern Rockies residents clearly recognize the importance of the tourism sector, not only to
their local community, but also to the province and the country. Their high community
engagement, strong awareness of tourism elements, and more positive perceptions contribute to
a deeper understanding of the sector’s value.

How important is the tourism industry to...?
% VERY OR SOMEWHAT IMPORTANT

94%
& Canada
93%
95%
Alberta
94%
B Alberta
Your
ifibdlilh,  Community 879% ® Southern

Rockies

Q13. How importantis the tourism industry to ...Base: All respondents (n=113) TRAVEL ALBERTA 13



IMPACT OF TOURISM

Residents of the Southern Rockies have similar perceptions as many Albertans when it comes to positive impacts on
tourism. The recognition of tourism supporting a positive quality of life is much higher in the Southern Rockies.

Impact of Tourism
% VERY OR SOMEWHAT POSITIVE IMPACT

84%

Local economy 879,
o

%
Recreation and leisure opportunities °
77%
P 70%
Diversification of the economy
74% B Alberta
0% B Southern Rockies
(o}
Employment opportunities
ploy pp 77%

Quality of life
k4 68%

21%

Availability of housin
b d 22%

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES Q14. From your perspective, what impact does tourism have on the following in your community? Base: All respondents (n=273) TRAVEL ALBERTA 14



CHALLENGES OF TOURISM

Given their closer connection to the sector, it’s not surprising that residents report heightened awareness of key
challenges, particularly the ways tourism can raise the cost of living and reduce the availability of affordable housing.

Challenges of Tourism
% SELECTED — UP TO THREE

Visitors cause traffic congestion and adds to parking problems m >2%
(o]
Increases the cost of living and makes things less affordable for local residents m 58%
(o]
. 44%
It threatens the natural environment _42%
It makes it hard for locals to access the amenities they care about m 43%
(o]
Too many visitors makes it hard to find affordable housing in my area ﬂ 45%
(o]

[0)
An influx of workers to support tourism put pressures on local amenities EO/ZO/"
(o}

B Alberta
It is hard to get enough money to market our community and attract visitors -805’30/
(o}
B Southern Rockies
It threatens the local infrastructure 1?%
15%
[0)
| don't feel as safe with so many tourists in my community r5°/9/0
o
: 6%
It threatens the culture of my community 11%
(o}

Q16. Some people say there are challenges associated with tourism. Please review the following and select what you see as being the top 3 challenges in bringing visitors to your community? Rank
your top 3 challenges by entering a 1 beside what you see as most challenging, a 2 beside whatyou see as second most challenging, and a 3 beside what you see as third most challenging TRAVEL ALBERTA 15

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES
Base: All respondents (n=273)



ATTITUDES TOWARD TOURISM

Local residents can very directly see the impact of tourism on their day-to-day life. Support for the sector overall is
very strong.

Attitudes Toward Tourism
% STRONGLY AGREE OR AGREE

O,
Tourism positively impacts Alberta 8%
86%
O,
Tourism is important to economic diversity of Alberta _822//0
(o]
o : . 79%
A strong tourism industry is good for my community 9%
(o)
In general, the positive benefits of tourism outweigh 75%
negative impacts 70%
| have more recreational opportunities (places to go and 6%
things to do) because of tourism in this area 62%
A strong tourism industry improves my quality of life 1%
g y P yq ty 58% m Alberta
| can see the direct impact of tourism on my day-to-day life W Southern
78% Rockies

Q15. To whatextentdo you agree or disagree with each of the following statements about tourism in your community?
DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES Base: All respondents (n=273) TRAVEL ALBERTA 16
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WELCOMING VISITORS

Encouragingly, those in the Southern Rockies would welcome more visitors.
About a quarter feel as though there are too many visitors in the summer.
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Attitudes Toward Visitors
% STRONGLY AGREE OR AGREE

55%
| would welcome more visitors to my community
63%
| think there are too many visitors to my 20%
community in the summer 26%
o W Alberta
| think there are too many visitors to my 8%
community in the winter 11% M Southern
Rockies

TRAVEL ALBERTA 17

Q18. Please indicate your level of agreement with the following statements about tourism in your community... Base: All respondents (n=113)




NET PROMOTOR SCORE

Southern Rockies NPS vastly exceeds scores for Alberta overall. There is a very
high proportion of promoters (8,9,10/10 recommend) in the Southern Rockies.

Net Promoter Score

60%
B Promoters
Passives

Detractors

Southern
Rockies

NPS -4 47

Alberta

Q11. How likely is it that you would recommend your community as a place to come visit to a friend, relative or colleague? TRAVEL ALBERTA 18
Base: All respondents (n=273)



INDUSTRIES WITH THE GREATEST
ECONOMIC GROWTH POTENTIAL

Though Oil and gas and agriculture, are viewed as the industries with the strongest economic growth potential,
Tourism also stands out as a significant opportunity with over half identifying it as a key contributor to future

economic development.

Industries with Greatest Economic Growth Potential
% RANKED TOP 3

58%
60%

51%
57%

Oil & gas, and mining

Agriculture

Technology 27% 45%

45%
38%

Renewable energy (wind, solar)

Health and life sciences (medicine, pharmaceuticals, etc.) 18%2)6%

. 24%
:> Tourism 549

Manufacturing 1156;{‘:

Forestry 11 2://:

Creative industries (film) - 11%’{2
B Southern

Financial services (banking, insurance, etc.) FZ‘yz% Rockies

W Alberta

Q7. From the following 10 industries, rank the top 5 that you believe will have the greatest future economic growth potential for Alberta. To do this, enter a 1 beside the industry that you believe
DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES . - . . p - . _ TRAVEL ALBERTA 19
will have the greatest future economic growth potential, a 2 beside your second choice, and so on until you have ranked your top 5 Base: All respondents (n=273)



AWARENESS OF SOUTHERN ROCKIES

Half of residents feel they are aware of the South Canadian Rockies Tourism Association’s role on tourism. Awareness
is strongest among those 35-54 years old.

Awareness of the South Canadian Rockies Tourism Association Role on Tourism

18 to 34 35 to 54 55+
Yes 40% 61% 1 43%
No 48% 32% 28%
Unsure 13% 7% 1 29% 1

Q19_SA. Areyou aware of the role the South Canadian Rockies Tourism Association plays in tourism in our region? Base: All respondents (n=273)

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES TRAVEL ALBERTA 20



SUGGESTED IMPROVEMENTS (1/2)

Residents were asked to provide suggestions for improvements that could be made for tourism to be more beneficial
for them in the Southern Rockies. Below are some key themes from the verbatim comments.

1. Infrastructure & Amenities Development

» Roades, traffic, parking and transportation
(upgrade highways, traffic control, more
parking, shuttle options)

* Accommodations infrastructure (more
hotels, affordable accommodation for
workers, regulate short-term rentals)

« Community amenities (restaurants, retail,
services). More options, improved hours
and expanded retail and personal services
on weekends

2. Housing and Cost of Living Concerns

» Increase affordable housing, reduce
non-residents buying properties,
protect long-term rental stock from
tourism uses

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES Q20_SA. What improvements could be made to make tourism more beneficial for the residents of the Southern Canadian Rockies? Base: All respondents (n=307)

3. Environmental Protection & Conservation

Protect natural areas (limit overuse,
employ conservation strategies and
stronger enforcement of rules)

Manage visitor impact (caps in parks,

control off-road vehicle use)

Better education on backcountry
etiquette, improve signage, harsher
penalties

4. Tourism Product Development &
Diversification

More hiking, biking and trails

More music festivals, markets and
family friendly activities

Seasonal diversification (i.e. summer

programming at ski hills)

“Improvement on highways to handle the
increased number of vehicles... More rest
stops... Protect the areas under protection
so that the animals and areas are safe
from overuse.”

“We need amenities (restaurants, retail)
and housing (hotels) to support the
visitors our tourism would bring.”

‘A bigger, vibrant downtown area... Come
and play here, then shop here and dine
here.”

“Education about how we respect our
natural environments and severe fines for
not adhering to rules”

“We are losing cattle to tourists driving too
fast... so much more garbage due to
increased traffic and lack of respect.”

TRAVEL ALBERTA 21



SUGGESTED IMPROVEMENTS (2/2)

Residents were asked to provide suggestions for improvements that could be made for tourism to be more beneficial
for them in the Southern Rockies. Below are some key themes from the verbatim comments.

5. Economic Development & Local Benefits 7. More Benefits to Residents “Reduce red tape and approval for new
L o : : : : devel ts... Fair limit hort-t
» Diversify the economy beyond resource » Prioritize residents in housing, parking, ree,;/fa;;;?,men S PAIHMIES on Snortterm
extraction access
* More support for local business * Protect local culture and way of life “Consider the impact on the locals... It is

* Year-round job opportunities * Provide more resident perks (passes, hard to support tourism when it is not

. . . i supporting our small communities.”
*  Provincial funding for infrastructure and discounts) pporting
community services » Desire for municipal planning that
acknowledges tourism impacts “More direct communication with local
6. Marketing Awareness & Promotion businesses in advance of anticipated busy

_ . periods!”
* Increase promotion of what's in the

area (i.e. awareness of trails,
attractions, events). Stronger “Help to diversify the economy... allow us

marketing in Canada and the USA. to rely less on potentially damaging
More centralized places for tourism projects such as coal mines:
information

» Set realistic expectations for visitors “Trails are a big attraction... They need
(communicate lack of cell service, local more recognition and mz;?rOVir_neljlt in
norms, responsible tourism). Let them stgnage, promotions, and parking.

know about busy periods.

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES Q20_SA. What improvements could be made to make tourism more beneficial for the residents of the Southern Canadian Rockies? Base: All respondents (n=307) TRAVEL ALBERTA 22



ACTIVITIES WITH VISITORS

When residents of the Southern Rockies host visitors, they typically take them hiking and sightseeing.

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES

Activities and Attractions with Visitors
MENTIONS OF 8% OR MORE

Hiking
Sightseeing
Mountain biking
Skiing

Fishing
Museums
Heritage sites
Restaurants
Camping
Festivals
Swimming
Wildlife viewing

Farmers markets

Q21_SA. As aresident, what attractions/activities do you partake in with friends and family who come to visit South Canadian Rockies? Base: All respondents (n=340)

N 67%
DN 40%
B 049
B 22%
N 19%
9%
B 9%
B 19%
B 1%

B 6%

B 10%

B 8%

W 8%

TRAVEL ALBERTA 23
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W Alberta
W Southern Rockies

Time Lived in Community Age Connection with Tourism

3% 37%
22% 22% .
23% 3510 54 h 45% Work in the
travel/tourism
113% 55+ - ggz’ industry
(o) (o]

57% Prefer not to 1%

Less than 1 year

1 to just under 5
years

5 to just under 10
years

21%

.T
X

10 years or more

59% answer 2%
Do not currently 11%
work in, but have
o previously 16%
Originally From Moved From

| do not work in,

2%
429% Another part of . but | haye
Born and raised ° Alberta o friends/family .
67% 20%
here that do
38%
Another part of 46%
Canada 73%
No personal
>8% connection
M h
oved here Another part of 10%

62%

the world 5%

Base: All respondents (n=273) SOUTHERN ROCKIES 25



THANK YOU

FOR ANY QUESTIONS ABOUT THIS RESEARCH
PLEASE CONTACT JASON LETWIN

JASON@STONE-OLAFSON.COM

Tavel Stone —
Alvertoo  “plafson

Canada 11

DRAFT | CONFIDENTIAL - FOR DISCUSSION PURPOSES
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